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FOREI~~RD

The Army Research Institute for the Behavioral and Social Sciences

(AR!) maintains a field unit with the U.S. Army, Europe (USAREUR) to

conduct research to meet the special needs of USAREUR and to evaluate

other research projects and products under front—line operational

readiness requirements, with feedback leading to modification and

ref lnemen t s.

This report was prepared in response to a request by the Deputy

Chief of Staff for Operations, USAREUR to define the amount of time

experts felt should be devoted to each of the necessary activities in

each major type of USAREUR battalion . The research was conducted under

Army Project 2Q163743A773 , “Combat Unit Training ,” FY 78 Work Program.
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OPTIMUZI DISTRIBUTION OP SOLDIERS’ DUTY TIME: USAREUR COPI4ANDERS ’ ESTIMATES

BRIEF

Requirement :

(The purpose of the research r*poveet~-~~~a was to obtain from expert-

enced battalion personnel estimates of the percentage of t ime that should

be devoted to each of the numerous battalion activities by E1-E4 personnel

in order to fulfill all mission and other requirements. Of particular

interest was the amount of time to be devoted to mission related training .

Procedure :

~~Data were obtained from questionnaires administered to current or

previous battalion cosusanders , S—3s , assistant S—3s, executive officers.

and battery coemanders fr~~ each of th. major types of USAREUR battalions.

Principal Findinqs:

The estimates of percentage of duty time which ~~~~~~ 
be d.voted to

the individua l battalion activities varied with type of battalion . The

percentage of time recoimsended for mission related training ranged from

312 to 522 .
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Utilization of Findings:

~ These estimates by experienced personnel offer guidelines for ~n-

experienced co~~anders and S-3s to use in scheduling battalton activities.

However, the estimates should be verified as to operational feasibility

and optimization of combat readin.ss.
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OPTIMUM DISTRIBUTION OF SOLDIERS ’ DUTY TIME; USAREUR COMMANDERS ’ ESTIMATES

INT~~ DUCT ION

There is much concern in USAREUR about how much time battalions should

be devoting to individual and collective mission-related training , training

which is necessary to maximize and sustain unit and individual readiness.

Battalions have many other demands on their time. They are required to

furnish manpower for guard and other support details, and t ime must be

devoted to maintenance, physical readiness training , inspections, adminis-

trative requirements, leave, German-American relations, and satisfaction of

the individual soldier ’s personal and professional needs. Many battalion

and company coimnanders have stated during previous API research that there

is not enough duty time for all requirements to be fulfilled , and that they

must continually compromise unit and individual training time because of

these other requirements. With these conditions in mind , the goal of this

project , as requested by the Deputy Chief of Staff for Operation. (DC~OP S) ,

USAREUR , was to define the amount of time that should be devoted to each of

the necessary activities for each major type of USAREUR battalion . To reach

this goal, a survey was conducted of experts in battalion operations and

training , present or previous battalion coemanders, S—3s , and other knowl-

edgeable battalion personnel. Respondents gave their opinion of how E1—E4

personnel in their type of unit should be spending their time in order to meet

combat readiness and other requirements. Types of battalions covered by the

report were infantry , armor, field artillery , air defense artillery , 56th

brigad, artillery, division combat engineer, combat heavy engineer, and non

division combat engineer.



F

METHODOLOGY

Data was collecteu by questionnaire from representative samples of the

major types of USAREUR battalions. The questionnaire requested expert

opinion of how El-E4 personnel should spend their time so tha t their “unit

~an accomplish its operational and training missions under the ~~~ ,\RTEI

concepts in USAREUR, while providing the unit ’s fair share ~f su; i~~~rt  t

other requirements and programs, as we l l  as provid ing for the satisfaction

of individual ; t )l i ie r  needs.”

~~e5tionna res: ~ draft survey instrument was developed ~:.iflg a li~~t~

of tasks ~tc~ ~~~~~ f rom the results of a ~rev iou:~ All survey of t~ie activit ie~~

of ~~but 1r-i~~; battalions in t~SAREUR . This instrtmient was ~- i~~u’ ~~~st e i  by

administering it to c~t-’icers who had been either a battalion coariander or

an :;- t  in one of th .  nine types of batt,3~.ionc in the study . Based on the

rec~ mnerictations of the nine officer consultants , chanqes were made to the

draft instrument to accomodate differences in branch activities. In add i-

t io n, te r three types of units , two questionnaires were desiqoc i ir~ order to

acc~~~~date personnel differences within the branch. These units and their

subgroups are :

Air Defense Artillery (ADA), HAWK and NIKE

m An n i ng  crew,

norma l duty personnel

56th Field Artillery Brigade

quick reaction alert (QRA) personne l

non-QRA personnel

2

I
S ~~~~~~~~~~~~~~~~~~~~~~~ - - —

-
__________



Non—division Combat Engineer

construction personnel

combat personne l

Since one questionnaire was adequate for infantry , armor, and field

artillery units, a total of nine questionnaires were used in the study.

~~~~ .tre given in the Appendix.

The 16 activities included in the questionnaires are listed below.

The descriptions of these activities, which vary somewhat with branch, are

given on the questionnaires.

Individua l Weapons Prof iciency

Crew Served Weapons Proficiency

Physical Readiness Training

General Military Knowledge and Persona l Adjustment

Personal Development

Interope rabi litv

~)ther Individual MOS Training/Professional Development

Army Training and Evaluation Program (ARTEP ) Missions

GOP Missions

Maintenance

Technical Proficiency Inspection (TPI)

Other Inspections

Support Duties

Personal and Admin istrative Time

Leave

Ceremonies

3
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t~ ~t i ;. - ART~ P und GOP mission ~~t iv it ie’-~ ~~ - z  ~ ir~~~~~ u z  ibit t o  some

branches (see questionnaires , Ap pt .ndix), ~~~~ t~~ ~o - , i i.~ . st re ~~~~~~

bined in the data analysis in order to sum responses ove~r uli G I I~ LL~~ 14 S.

Subjects: The number of respondents from each type of battalion and

command ~r” given in Table 1. The ccxmnands were requested to ~e1e t

their “most experienced officer or officers , either current •- - r  forme r

b.ittalton coemianders or S— is ,” to complete the questi~ i.: iir .,

individually -o by group ~~ r r~ ensus. Questionnaires were request tron

4.~ respondents or respondent groups, and 43 questionnairor; w~~r

as one cosmiai;~l returned more questionnaires than were requested .

Table .~ l i c t s  the duty posit L~ n~ of the res ndents. 1~ t t t ~~ i. c com-

manders and/or S- i s  responded , either ii~Jivtduall y or in coe:-~ iI;~it1on w i t~

others. -~~~~ 3 ’  of the 4 luest rnaircs. Respondents for t~~’ - U . r  ~ueSt 1 ‘r .~

had duty positions which would c lassi f y t hem as kriowle~3qeable personnel.

Data Collection: ,uest ionnaire~; were maile t by ODCSOPS t~~ the co~wiands

listed in Table 1. They were - l istr ibuted by the co~~~ nds and r t ~;rr .ed

through the ccrinands t t ’ S ~~~~~. They were then forwarded t A R T .

Data Analysis: ~n six of the questionnaires the tota l  duty time did

not equal 100% . on these questionnaires the individua l item ;-t - r ~~ e 1 ~ t . 4 ~~~~4. v e T ,

.~i1ustcd so that their total equaled 100% and the rank order and propoz--

tional relationship between the item percent ~g~~ c rem a in t t the sarw . P t r ~ ent . i .:’

were then averaged for each branch , for type of activity, for activi ty

groups , and for all branches combined .

_ _ _ _  I T 1 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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TMiLE .

DUTY POSITION ‘W -~tThi. ~‘1ONNA IRE RESPONDENTS

Duty Position ~~~

Bn Cdra

Ass~ ~~ - I

xi

- I: , S- 1

3 1

c , :- — ’ I

‘ - t n  X C ’ , A ’ .ct X’ , 1’ 1

• 5— 1 • Co Cdr , Pit ~ 1r 1

5— 3. ‘
~ Rtry .Ir .

: - ~~~~. Asst .~—3 , :~*: (Enqr) 1

Undesignated

T,,?Th1, 4 ’

~Both fanner and current tIn Cdrs included

bBoth forme r and current S-3s included

—
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RESULTS

In  the discussion of results, the following yearly percentage scale

should be used for conversion of percentages to days, weeks , or months. The

scale is based on a 40.-hour week (2080 hours/year); however , some units

used a scale with a different number of hours per week. Varying the number

of hours per week did not chang. the relationship between the first and

third columns in the scale.

YEARLY PE~~ ENTA( E C~~ VE RS ION SCALE

20 hr/yr — 1%
1 day/quarter - 32 hr/yr — 2%
1 week — 40 hr /yr  — 2%
1 day/mo - 96 hr/yr - ¶ 3 %
1 month — 165 hr-y r — 8%
1 day/wk - 4 16 h r/y r  - 20%

1 wk ,’mo — 480 hr/yr — 3%

In  reviewing thes. results the reade r is cautioned to keep in mind that

these are recoesnended time distributions and not actua l one..

When related activities from th. questionnaire were grouped together

and the results f ro m  all battalions were combined , the resulting sight

categories indicated that mission related training (Individua l and c rew

served weapons proficiency , other individual training/professiona l

devslo~~ent , and ARTtP/GDP missions ) should comprise the largest amount of

battalion duty time (43%) in USAREUR (Figure 1). The second most time-con-

suming activity. according to the survey, should be maintenance, with 18%

of time to be devoted to i t .  In third position (13%) was the p.r.orsal/

a~tninjstratjve/leave,’cere.onies cat.qory . The r~~ .’~ining five cat.qories,

physical fitness, inspections, general military knowledge/interOperlbilitY,

7
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I ndtv tdual ly , r~inging I rum .~Z I e’r pe t ‘.4 13.11 .~I’’ ..’ t ’ 1e)f3fl3Cn t t ‘ ‘ ‘Z ~‘i phVs 11 .1 1

readiness t r a i n i n g. However , the ir to t . i l, .‘b ’ , was rel:it ~~~ ‘. Iv 1-413 .-c .

W hen all groups but the two highest——miss ion ri 1.: ed t r~ in I IC , ,*n.~ mai nt en .%nce——

were combined , they comprised 19” ~f t~~t .il dut v t 3m. Ft ~ur . 1  -

Table 3 lists the duty Ime percent. tgt ’s te ’ r  t he e’1, 1~ t . t t  iv~~T \  ~r~’~i;’’~

or t hi, Individua l branches. Branch d~~1 I c rences  were ..j’i’ .Ircnt ~~: -  ..‘rn.

groups. The r.4n)~e of percentages tar branches was highe.st cr miss ion

re1atc~i training (2V ~), personal/adminlstr .ttlvc !leave/cerem ’nie- s (1~~ ).

n3.4 t o t  -n.tn~ t’ (1 ‘~~
“ ‘I , .mi Inspect tons ( 14 1 -

For the ‘1 her • Ict iv i t v  & . i t e g o r i e s  t h e  t . i i~~~e’ I 1’er’ t-13t :I~ .-C- . t ’r t he

hr~tnc he ’ . w.i’. ~-.~n.il I . 
‘ ‘

~. to ~

Ari~-or h.id the hi ~h,’.t p.r m t  .‘tgc 0 t Ine Or ml ‘.s ton IL’ I .it ‘~I tr.~ 1fl 111 3’

Tb. I - ‘ve st  w:ks )i’~ for “~-t  n Brigade QRA personne l (F IF’Ilre 3)

ht’ hi ghe’ r pm ri-en  t .43.~4 ’ S r the pm r •44’TI.l 1 / .tdm In 1st i’a t I vi’ 1 cave ‘ cerctn~)n I es

.it.’g. ’r ii’’, ( 1  ‘~ t hru ~
‘
~~~ ‘ , Figure’ ~ ) were due prima r l i v  t o  the higher

pt’ rcenr . lge o f  leave ’  which NIKF . non—t)lV combat engineer , and c oishat heavy

engineer respondent reported ~hou1d be ta ke n  (Figures ‘ — 7 )

The 56th Brigade ( 2 h Z , ~~~~ and HAWK manning cr ew ( 2 2 ~. h  respondents

reported the hi ghest percentages of time tha t should be spent .c’ naintcnance

(Figure ‘ i). The lowest percentages were for non—DIV ~‘nginecr (l~~~. l 4Z),

combat heavy engineer (11.2), and HAWK norma l duty personne l (IV’ l . For

inspec t ions (Figure ~~~~. the four hig hest percentages were for 56th Br i gade

(162 , I 12). NIKE manning crew (12:), and FA (102). The higher percentage

ot duty time which these respondents indicated ~hou1d be spent on Inspections

w aq d~ue to their IPI inspections (Figures S , 10 , Ii).
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Figures 5-1 and 10-IS indicat e’ the pt-rcentage of time that each branch

or subgroup within a branch should be devoting to each of the 15 a c t i v i t ie s

l i s ted on the questionnaire . On these graphs the activities which were

prev iously grouped for presentation are listed individuall y . ARTKP/GDP

mission and maintenance showed the highest percentages of time (ran ,e of 19’

to ..4’Z ) for all branch groups except for non—DIV engineer construction

personnel and comba t heavy engineer. The highest percentages lot these two

groups were ARTEP/CDP mission (17%) and other individual training (222) for

non-DIV engineer construction personne l (Figure 6), and other individual

training (282), ARTF.P/CDP mission (142) and maintenance (1..’) ~or combat

heavy engineer (Figure 7).

Branch differences for the four “ission related variables (Figures 16-19)

were highest for ARTEP/GDP mission , other individua l training , and crew

served weapons. Percentages for ARTEP/GDP mission ranged from 142 for comba t

heavy engineer to 442 for non—DIV engineer combat personnel (Figure 16).

Other Individual MOS training ranged from 4% for 56th Brigade and non-DIV combat

engineer combat personnel to 282 for combat heavy engineer (Figure 1’).

Crew served weapons proficiency ranged from 02 for non—DIV combat engineer to

182 for armor respondents (Figure 18). The individua l weapons proficienc y

range was ~tmall , from 12 for five of the units to 6% for infantry and non—DIV

combat engineer construc tion personnel (Figure 19),

Few branch differences (11 to 62) appeared for most of the other activi-

t ies that were grouped previously-—general military knowledge and personal

adjustment (Figure 20), interoperability (Figure 21), ceremonies (Figure 22),

person a l and administrative time (Figure 23), support duties (Figure 24) , and

other inspections (Figure 25). However, two of these variables , TPI and leave ,

10
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did have considerable branch differences. Percentages for TPI ranged fr om 02

to 13% (Figure 26) . Percentages for leave ranged fr om 12 to 16% (Figure 27).

Figure 28 indicates the me-an percentages of all branches combined for

the 15 activity items. In agreement with the results for the individua l

branches, this graph shows that ARTEP/CDP mission, maintenance , and other

individual training , with 252, 182 , and 112 of time respectively, should

have more t ime devoted to them collectively than should be devoted individ-

uall y or collective ly (462) to the other activities , as judged by respondents.

DISCUSSION OF RESULTS

Th. estimates of duty time which should be devoted to the various batta-

lion activities, as given by these respondents who were all experienced in

battalion operations and training , indicated that th. optimal division of

t ime between mission related training and other necessary battalion functions

varied with the type of battalion. The percentage of time for mission related

training ranged from 31% to 52%. Whether these ratios of time are feasible

~ n an operational setting and whether they will actually optimize the combat

‘ readAness of units while fulfilling other unit requirements remains to be

determined in futur. research. In the meant ime , these estimates by experienced

personnel offer guidelines for incoming c~~~anders and S-3s.
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APPE ND IX QUESTI ONNAIRE S

SOLDIER ACTIVITIES SURVEY

FOR NON-DIV IS ION COMBAT ENGINEER BATTALIONS

OBJECTIVE

The purpose of this survey is to establ ish a baseline estimate of
how the soithers in various types of USAREUR units should be spending
their on-duty time so that the unit can best accomplish its various
missions.

I’~STRUCTION S

1. Complete the information at the top of the attached page.

2. Using the total duty year as a base (approximately 2000 hours, not
including holidays) estimate the average percent of time that soldiers
in grade E-l to E-4 should’ spend in each of the performance areas listed
on the attached pages. Please fill out both activities lists attached.
One 3.5 designated for combat platoon/company personnel, and the other for
construction platoon/company personnel.

3. Use the percent conversion scale listed to aid in translating your
estimates to yearly percentages. Total number of hours in the duty
base may be adjusted to fit your type unit by changing the hr/yr figures
as desired . Percents for week, day/mo wk/mo will remain the
sane .

4 .  The total of the percentages must equal 100% . Enter percentage
.ic-vures to the nearest whole number.

5. Indicate how much time should be spent in an activity irrespective
of where the activity is conducted. For example, time spent at a major
training area would be listed under the activities which account for
its rtajor :urrose.

‘Should means the ideal distribution of the individual’s time so
that the unit can accomplish its operational and training missions under
the SQT/ARTEP concepts in USAREUR , while providing the unit’s fair share
of support to other requirements and programs, as well as providing for
1~-Fe satisfaction of individual soldier needs.
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BACKGROUND INFORMATION

Positiofl(s) of Rt-spondent (s) :

ACTIVITIES LIST FOR CONST PLT/CO PERSONNEL

Please read all activities before estimating percentages.
Percentages represent the aThount of t ime which should& be spent in
each activity.

YEARL Y PEI~~ENTAGE CONVERSION SCALE

2Cl hr yr — 1% -

1 Jay/quarter — 32 hr/yr — 2%
1 week — 40 hr/yr 2%
1 day/mo — 96 hr: yr  — 5%
1 month - 165 hr/yr - 8%
I Jay -‘wk — 416 hr ‘yr  20%
1 w k/ m o  — 480 hr/yr - 23%

1. Individual Weapons Proficiency
(Inc ludes 14—16 , LAW , Ca l. 45 , etc .)  

_____

2. Physical Readiness Traini~ q
(Includes PT, On—duty sports , etc .)  

_____

3. General Military Knowledge and Personal Adjustment
(Inc ludes 143.1. .~ust., RR/EO, COUC, etc.) 

____

4. Personal Development
(Includes On—duty ed. time, GE!), etc.) 

_____

~~~. Inter-operability
(Includes Language tnq., partnership activities, exchange

tng.tJ etc.) ‘4

6. Other Individual MOS Training/Professional Development
(Includes sqr,b o.rr, NCOES, Schools , etc.) ‘4

7. ARTEP TaeksC

a. GDP Mission (Includes alerts) ‘4

b. Other ARTEP (Includes troop construction projects) ‘4

5Defined on first page
bThOse tasks not included in ARTEP
Clncludes crew served weapons proficiency

42
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8. Maintenance (operation and training) ‘4

9. TPI ‘4

10. Other Inspections

11. Support Duties (Guard, Details, etc.) ‘4

12. Personal and Administrative time ‘4
(Includes medical and admin. appts.)

13 . Leave
(Includes annual leave, passes, training holidays etc.) ‘4

14. Ceremonies ‘4

TOTAL 100 P

43 
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BACKGROUND I NFO R!tA T ION

Position(s) of Respondent(s): 
__________________  

-_______________ 
-

ACTIVITIE S LIST FOR COM~’4AT PLT/CO PERSONNEL

Please read all activities before estimating percentages.
Perc~ n.taqes represent the amount of t ime which should6 be spent in
each act iv i ty.

YEA RLY PE~~2ENTA~ E CONVE RSION SCALE

a 2O hr/yr — 1%
I day/quarter — 32 hr/yr — 2%
1 week • 40 hr /yr — 2%
I day ’m -’ 96 hr/yr 5%1 month - 165 hr/yr — 8%

1 day/wk - 4 1*~ hr/yr —

1 wk/mo — 480 hr/yr — 23 %
1. Individual Weapons Proficiency

(Includes 14— 16, LAW , Ca l. 45, e t c .)

2. Physical Readiness Training
(Includes PT. On-duty sports, e tc . )  ‘4

3. General Military Knowledge and Personal Adjustment
(Includes M u .  Just., k R E , CDAAC , etc.) ‘4

4. Personal Development
(Includes On-duty ed. time , GE!), etc.)  ‘4

5. Interoperability
(Includes Language tn~~., partnership activities, exchange
tnq )D etc.)

6. Other Individua l 1405 Training/Professional Development
(Includes SQT ,b O.JT, NCOES, Schools, etc.) - ‘4

7. ARTEP TaskaC

a. GOP Mission (Includes alerts) 
_____ 

‘4

b. Other ARTEP (Includes troop construction projects) 
_____

aDefined on first page
bThose tasks not included in ARTEI~Cincludes crew served weapons proficiency 

-

4
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8. Maintenance (operation and training ) ‘4

9. TPI ‘4

10. Other Inspections ‘4

11. Support Duties (Guard, Details, etc.) ‘4

12. Personal and Administrative time
(Includes medical and adzsin. appts.) ‘4

13. Leave
(Includes annual leave , passes , training holidays etc.) _ %

14. Ceremonies 
_____

TOTAL 100 ‘4

45 
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SOLDIER_ACTIVITIES SURVEY
F!)K IMFANTRY , A RMO R , AND FIELD ARTIL LERY BATTALIONS

OBJECTIVE

The I’urj*-ut t thi:; survey is to establish a baseline estimate of
how the soldiers in vax ious types of USAREUR units should be spending
their on-duty time so that the unit can best accomplish its various
missions.

INSTRUCT IONS

1. Complete th~’ information at the top of the attached paq~~.

W;tnq tne total j u t -!’ year as a base (approximately 2OU~) hours , ut
inc1udtn~; holidays) estimate the average percent of time that soldier!~
in grade ~:-I to E-4 should spend in each of the performance ir~~t:-~ li ~;t,.-cI

on the attached ~‘a~~ t ’ s.

t . ~Jsc percent conversion scale ~is t’d to aid i f l  t rans lat in~ yuu~
•u;t in,ltes ti) ve~ r 1’. ~-‘er entaqes . Total number of hours in the Jut y 

-

base may i~~ ’ -i~i) u :;t”d to fit your type unit by changing tnt hr/yr
as - t ’ n ir ~~~J .  Percents for week , day/mo wk mo will

remain the same.

4. rut’ total ot the ~‘ercen tages must equal l-/~ ’4. Enter percentage

~tgures to the nearest whole number.

5. Indicate how much time should be spent in an activity irrespective
of where the activity is conducted. For example time spent at a major
training area would be listed under the activities which account for
its major purpose.

Should means the ideal distribution of the individual’s time so
that the unit can accomplish its operational and training missions under
the Sç’T/ARTEP concepts in USAREUR, while providing the unit ’s f a i r  share
of support to other requirements and programs , as well as providing for
the satisfaction of individual soldier needs.

-I’ -
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BACKGROUND INFORMATION

Posit ion(s) of Respondent(s) : -

Type Unit: INF AR FA

ACTIVITIES LIST

i~lease road all activities before estimating percentages. Percen-
ta~~”s re~- xt- sent the amount of time which ShOUlda be spent in each activity.

YEARL Y P Ci~NTA-~E CONVERSION SCALE

20 hr/yr — 1%
1 iay -pia rt&’ r 32 hr ’yr 2%
1 week 43 hr/yr — 2%
1 Jay r~s~ — 96 hr/yr 5%
1 month • l~’5 hr/yr 8%
I day ‘wk — 416 hr/yr
I wk ~u — 480 hr/yr — 23%

~~. Individua l We i;x~ns Proficiency
(Includes M— I’-~, LAW , Cal. 4~~, t~t~~~. )  _ ._ ____ %

2 . re’. :er’.’’- Weapons tic’ f i c ierlcy

Un - lud. ’s T-~ W , !RA~O~~, Tank , AD systems , Arty, etc.)

3. khy’ ;ica l Readiness Training
( In- 1uJ”!; PT, - ‘ n — -~~ut  sports , etc .)

4. .i~nera1 Military Knowledge and Persona l ~diustment
(Includes MU . Just., RRJEO, CD~~C, etc .-)

:.. Personal :~cvelopment
(Includes On-duty ci . time , GED, etc.) 

____

•-~~
. Interope rability

(Includes language tnq., partnership activities,

~‘xc~~an-u’ tni. , etc.) ‘4

“. ~ther Individua l MO~s Training/Professional Development
(Includes s,rr ,b OJT, NCOES , Schools , etc.) 

_____

m e d  un r~~- ’. lout; ~~ j l!1t

tasks not intl ~1~’d in 1~~~~~ ] 1
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~ . ARTEP/TAC EVAL lit;siuns
(Includes training and evaluation periods) 

- - --

‘. ~~P Mission training
(Includes alerts) 

_____

~o. Maintenance (operation .ind training)

.1. TN

12 .  - ~t her Inspect ion’-, (

13 .  Support Duties (~~u a r d , - icta i ln , et c . )  
_____

13 . PersonaL and ~d~~mnistrat ive t ime
(Inclu des r~edit -a1 and admin . appts ., etc.) 

____

15. 1A’ave
(Inc ludes annual leaVe , lsseu , training holidays , etc.) 

_____

i ’ - . Ceremon~ eu ‘.4

TOTAL

48
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SOLDIER ACTIVITIES SURVE Y
FOR ADA BATTALIONS

OBJ~4CTI Vt

The purpose of this survey is to establish a baseline estimate of
how the soldiers in various types of USAREUR units should be spending
their on-duty time so that the unit can best accomplish its various
n is s ions.

INST RUCTI ONS

1. Complete the information at the top of the attached page .

2 . Using the total duty year as a base (approximately 3120 hours, not
includ ing holidays) estimate the average percent of time that soldiers
in grade E-l to E-4 should spend in each of the performance areas listed
on the attached pages. Please fill out both activity lists attached .
nc is designated for manning crews , and the other for normal duty

personnel.

3. Us~ the percent conversion scale listed to aid in translating your
estimates to yearly percentages . Total number of hours in the duty
base may be ad~usted to fit your type unit by changing the hr/yr figures
as des ired . Percents for week , day/mo wk/mo will remain the
same.

4. The total of the percentages must equal 100% . Enter percentage
m i u r e s  to the nearest whole number .

5. I r .~licate how much time should be spent in an activity irrespective
- 1  ~her~’ the activity is conducted . For example time spent at a major
t ra t n in- ;  area would be listed under the activities which account for its
rs~~or urpuce .

should means the ideal distribution of the individual’ s time so
that the unit can accomplish its operational and training mission s under

~~ ~-~“r ’ARTEP concepts in tJSAREUR , while providing the unit’ s fair share
o’ support to other requirements and programs, as well as providing for
t : n -  satisfaction of  individual soldier needs.

I-
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BACKG~~UND INFORMATION

Position(s) of Respondent (s): 
______ __________________

ACTIVITIES LIST FOR MANN ING CREWS

Please re.sd all activities before estimating percentages. Percen-
tages represent the amount of time which ShOUlda be spent in  eat-

activ ity .

YEARLY PERCENTAGL CONVERSION SCALE

30 hr/yr — 1%
I day/quarter - 48 hr/yr • 2%
I week - (- -

~ hr y r  • 2%
1 Jay tm ’ 144 hr/yr — 5%
1 r~onth — 260 hr/yr — 8%
1 lay wk • 624 hr:yr — 20%

wk’ino —. ? 2 ~~ hr . ‘.‘r — 23%

1. Individual Weapons Proficiency
( Inc l — ~- t es  M— l~’, LAW , cal.  46, etc.)

2 .  - r ’ ~w Se r v e d Weapons Pxoft ~-iency
(Includes TOW. DRAOON , Tank , AD systems. Arty, e t L . )  t

3. Pnycical Readiness Training
(:ncludes PT, ctn - iu ty  sports, e tc .)  ‘4

4. ;eneral Military Knowledge and Personal Adjustment
(Includes M u .  Just., RR1’EO, CDAAC , etc.) ____ 

‘4

‘ . Persona l Development
(Include s -)n- luty el . t ime , GED, etc.)

6. Interoperabulu ty
(Includes language tng., partnership activities,
exchange tnq., etc.) ‘4

)ther Indiv idual MOS Training/Professional Develoçment
(Includes sçvr , b o.rr, ~ico~.s, Schools, etc.) ‘4

aks defined on first page
b~~.se tasks not included in 58 and *9
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8. AIkTEPtI’AC EVAL/ORE M issions
(Includes training and evaluation periods )

-4 . GOP Mission training
(Includes alert .)

10. Maintenance (operation and training) — 
I

11. TPI ‘4

12. Other Inspections ‘4

1~~. Support Duties (Guard, details, etc.)

14. Personal and Administrative tim.
(Includes medical and admin. appts., etc.) ‘4

15. Leave
(Includes annual leave , passes, training holidays , etc .) ‘4

16. Ceremonies — 
‘4

TOTAL 100 ‘4

- __
_ _

_
_ _  -~~~~ - - — —
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ACTIVITIES LIST FOR NORMA L DUTY PERSONNEL

Please read .ill activities before estimating percentages.
Percentages represent the amount of time which should5 be spent in
each activity .

YEA RLY PERCENTAGE CONVERSION SCALE

30 hr/yr — 1%
1 day/quarter • 48 hr—yr • 2%
1 weak - 60 hr/yr - 2%
1 day/mo — 144 hr/yr — 5%
1 month — 260 hr/yr - 8%
1 day/wk — 624 hr-yr - 20%
1 wk/mo — 720 hr/yr — 23%

1. Individual Weapons Proficiency
(Includes 1-16 , LAW, Cal . 45, etc.)

2. Crew Served Weapons Proficiency
(Inc ludes TOW , DRAGON , Tan k , AD systems , Art y, e t c .)  

____ 
‘4

I. Physical Readiness Training
(In cludes PT, On-duty sports , etc.)

3. .cneral Military Knowledge and Personal Ad3ustment
(Includes MU . Just.. RIVEO, CDAAC , etc.) 

____

S. Personal Development
(Includes On-duty ed. time. (ZD, etc.)

6. Inter&’~ a rability
(Includes language tnq., partnership activities,
exchange tnq., et c .~

7. Other Individua l MOS Training/Professional Development
(Includes sqr,b oyr, p~COEs, Schools, etc.)

8. A RTEP/TAC El/AL/ORE Missions
(Includes training and evaluation periods) ‘4

9. GOP Mission traininq
(Includes alerts) ‘4

5As defined on first page
bThese tasks not included in *8 and 59
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10. Maintenance (operation and training)

11. TPI 
_ %

12. Other Inspections I

13. Support Duties (Guard , details, etc.) ‘4

14. Personal and Administrative time
(Includes medical and admin. appts., etc.) ____ S

15 . Leave
(Includes annual leave , passes, training holidays. etc.) ____ S

16. Ceremonies I

TOTAL 100 S
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SOLDIER ACTIVITI1~S SURVE Y

FOR COMBAT HEAVY ENGINEER BMI’ALIONS

OBJECT IVE

The purpose of this survey is to establish a baseline estimate of
how the soldiers in various types of USAREUR units should be spending
their on-duty time so that the unit can best accomplish its various
missions.

INSTRUCT ICt1S

1. Complete the information at the top of the attached page.

2. Using the total duty year as a base (approximately 2000 hours , not
includ ing holidays) estimate the average percent of time that soldiers
in grade u- i to E-4 should’ spend in each of the performance areas
listed on the attached pages.

3. Use the percent conversion scale listed to aid in translating your
estimates to yearly percentages. Total number of hours in the duty base
may be adjusted to fit your type unit by changing the hr/yr figures as
desired. Percents for week , day/mo wk/mo will remain the sam~- .

4. The total of the percentages must equal 100%. Enter percentaqe
figures to the nearest whole number .

5. Indicate how much time should be spent in an activity irrespective
of where the activity is conducted. For example time spent at a major
training area would be listed under the activities which account for
its major purpose .

‘Should means the ideal distribution of the individual ’s time so
that the unit can accomplish its operational and training missions under
the SQT/ARTEP concepts in USAREUR, while providing the unit s fair share
of support to other requiraments and programs, as well as providing for
the satisfaction of individual soldier needs .

54
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F ~~

BACKGROUND I N FORMAT ION

Positions(s) of Respondent(s): 
_____ ______________________

YEARLY PERCENTAGE CONVERSI 014 SCALE

20 hr/yr — 15
1 day/quarter — 32 hr/yr — 25
1 week — 4~’ hr/yr — 2%
1 Jay. ~~ — 90 

~~ 
-
~~~

‘
~~ 

55
month — li-~5 hr. yr 8%
Jay - wk — 41(- hr ,’yr — 20%

I wk r~o — 4H;- hr/yr — 235

ACTIVITIES LIST

Please r- td all activities before estimating percentages. Percent—
ages represent the amount of time which should5 be spent in each activity .

1. Individual Weapons Proficiency
(Includes M-16, LAW , Cal . 45 , etc.) ____

2. Crew Served Weapons Proficiency
(Includes TOW , DRA GON . Tank , AD systems. Arty, etc.) _____S

3. Physical Readiness Training _____

(Includes PT, On-duty sports, etc.)

4. General Military Knowledge and Personal Adjustment
(In:ludes MU. Just., RRJEO, CDAAC , etc.) ____

~~. Personal Development
(Includes n-duty ed. time, GED, etc.) _ .. ,.‘4

~~. Intoroperabiltty
(Includes language tng., partnership activities ,
exchange tng ., etc.) ____

. Other Individua l MOS Training/Professional Development
(Includes s~”r , OJT . NCOES , schools, construction , etc .) _____

8. ARTEP/TP..C EVAL/Bridge tng.
(Includes general combat training and evaluation periods)

aDefined on previous page

y)

.. ~~~~~~~~~~ • _ —— - . - .  —- -
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9. c,DP Mission fruining
(Includes alerts) 

_____

10. Maintenance
(Operation and Training)

11. TPI 
______

12. Other Inspections

H. Support Duties t

(Guard , details, etc.)

14. ~‘ersona I and Administrative time
(Ixt ’~1iides medical and admin. appts.. etc.)

1~
, Leavv

( 1 o lu~~.-~. ~innu4l leave , passes, tr.Uninq holidays. etc.) -
‘

~ . .
~ remun irs

TOTAL 100 5
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SOLDIER ACTIVITIE S SURVE Y
FOR DIVISION COMBAT ENGINEER BATTALION S

OBJECTIVE

The purpose of this survey is to establish a baseline estimate of
how the soldiers in various types of USAREUR units should be spending
their on-duty time so that the unit can best accomplish its various
m ission .

INSTRUCTIONS

1. Complete the information at the top of the attached page.

2. Using the total duty year as a base (approximately 2000 hours, not
includ ing holidays) estimate the average percent of time that soldiers

~n grade E-l to E-4 should’ spend in each of the performance areas listed
on the attached pages.

3. Use the percent conversion scale listed to aid in translating your
estimates to yearly percentages. Total number of hours in the duty base
may be adjusted to fit your type unit by changing the hr/yr figures as
desired. Percents for week , day/mo wk/mo will remain the sante.

4. The total of the percentages must equal 100%. Enter percentage
fi ures to the nearest whole number.

5. Indicate how much time should be spent in an activity irrespective
of where the activity is conducted. For example time spent at a major
training area would be listed under the activities which account for
its ina~ or purpose.

‘Should means the ideal distribution of the individual ’s time so
that the unit can accomplish its operational and training missions under
the SQT/ARTEP concepts in USAREUR, while providing the unit ’s fair share
of support to other requiraments arid programs, as well as providing for
the satisfaction of individual soldier needs.
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BACKGROUND I NFOR?4ATI ON

Position(s) of Respondent(s) : 
_______  _____

YEARLY PERCENTAGE CONVERS ION SCALE

.~~~‘ hr/yr —
1 day/quarter — 32 hr/yr —

1 week — 40 hr/yr — 2%
1 day/mo - 96 hr , yr — 5%
1 month — 165 hr/yr 8%
1 day/wk — 416 hr/yr — 20%
1 wk/mo - 480 hr/yr — 235 -

ACTIVITIES LIST

Please read all activities before estimating percentages. Percent-
ages represent th.~ amount of time which should’ be spent in each activit\’.

1. Individual Weapons Proficiency 
_____

(Include s M—l(~, LAW , Cal. 45, etc.)

2. Crew Served Weapons Proficiency
(Includes TON, DRAGON, Tank , AD systems , Arty, etc.) _____S

3. Physical Readiness Training
(Includes PT, On-duty sports, etc.) _____S

4. General Military Know ledge and Personal Ad)ustment -

(Includes M u ~~st. , RR/EO, CDAA: , etc. ) S

5. Persona l ~~~~~~~~~ ~ r .~~~~~’; ’

(Includes )r- duty ed. time, GED, “t c .)  . 5

(~ . Interop,r al-~1 lA t - ;
(Inc ludes language ni., partnership activities,
exchange tng., C t L . )  

_____

7. Other Individual *DS Training/Professional Development
(Includes SQT , 03?, NCOtS, Schools, etc.) _____S

Def ined on previous page

-

E - 

_
__i  

. 

- 
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H. Direct Mission Training

a. ARTEP Tasks _____S

b. GDP Practices
(Includes alerts, terrain walks , etc.) _____S

‘-). Maintenance
(Includes vehicular/crew , personal weapons/gear) _____S

- 10. TPI _ .~

11 . ther Inspections 
_____

1... Support Duties
(Guard and details , etc.) ____ S

13. Personal and Administrative Time
(Includes medical and admin. appts., etc.) ____S

14. Leave
(Includes annual leave , passes, training holidays, etc.) _____S

15. Ceremonies _____S

TOTAL 100 5

I
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FOR 56th BDL

OB.IECTIVE

The purpose of this survey is to establish a baseline estimate of
how the soldiers in various types of USAREIJR units should be spending
their on-duty times so that the unit can best accomplish its various
missions.

Since your unit spends approximately 1/4 of its time in ~RA, two
activity lists are attached . One us for the activities of artu11~-zy
crewmen during QRA , and the other is for the activities of artillery
cre~~en during all other time periods . Please fill out both lists ,
making the percents on each list add to 100%.

INSTRUCTION S

1. Complete the information at the top of the attached page.

.
~
. Using the total duty year as a base (approximately :~~~~ hour s , n~~

including holidays) estimate the average percent of time that soldiers
in irade E-1 to E-4 should’ spend in each of the performance areas l~~-t~
on the attached pages.

3. Use the percent conversion scale listed to aid in translating your
estimates to yearly percentages. Total number of hours in the duty base
may be adjusted to fit your type unit  by changing the hr/yr figures as
desired . Percents for week, day/mo wk/mo will remain the sane.

4. The total of the percentages must equal 100%. Enter percentages
figures to the nearest whole number. -

5. Indicate how much time should be spent in an activity irrespective
of where the activity is conducted . For example time spent at. a major
training, area would be listed under the activ ities which account for
its major purpose.

•Should means the ideal distribution of the individual ’s time so
that the unit can accomplish its operational and training miseions under
the SQ?/ARTEP concepts in USAREUR, while providing thf unit ’s fa ir share
of support to other requirements and programs, as well as providing for
the satisfaction of individual soldier needs .
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BACKGROUND INFORMATIJN

Position(s) of Respondent(s) : 
_______________________________________

ACTIVITIES LIST FOR QRA TIME PERIODS

PLease read all activit ies before estimating percentages. Percent-
.~~J e S  represent the amount of time which ShOUlda be spent in each activity .

YEARLY PERCENTAGE CONVERSION SCALE

20 hr/yr — 1%
1 day -l JJrt ~’r = 3~ hr /y r  —

1 week — 40 hr/yr —
1 day/mo — OG hr . ‘yi — 5%

I month — 165 hr /y r  — 8%

1 day/wk — 41~ hr /yr  — 2u 5

wk/mo — 480 hr/yr — 2 3 %

I nd v d.-a,i 1 We.i; ‘~,n~; Prof ci ency
(Includes M-16 , LAW , :al. 45 , e tc .)  S

2.  r e a’ ~~~‘r vv - , Weapons Proficiencyb
(:nc1ul,.~; T~W , DRAGON, Tan k , AD systems , A rty ,  e tc .)  S

i c  .*1 R.- - ’~i in~ Training
(:n:Iuli”; ~~~~~~ ~n - Ju ty  sports , etc. )  _,,

%

-
~~ . .t-neral Military Knowledge and Personal Adjustm ent

(: n - i - ~ h’; M u .  .~~ic t . ,  RR,IEO, CDAAC , etc.) 
-

5. Personal :)~ velo (~~ent
( I~icludes ~n-duty ed. time , GED , etc.) _____

~.. Interojwrabulity
( I n 1 -~dcs language tng., partnership activities and
exchange tnt;., e t c . )  

- 
S

7. t~~ ’~ Ind rvi-iu ~i1 MOS Training/Professional Development
(Includes SQT, .OJT, NCOES, schools, etc.) _____S

~. ARTEP/TAC EVAL Missions
- (Includes training and evaluation periods)

aDef ined on fti ~~t page
bThose tasks not inc l uded in items 7, ~ and 10. 
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10. Maintenance (Operation and Traininq) 
_____

11. ITT

12. Other Inspections

1 ~. Support Duties
; *.ird , detail s , c t - .)  

-
14. lersonal and A~~ inj strativo t ime

Inc Ludt’s medical and a~~~i l n .  ~~~~~~~~ s • , “t :. )

i~~. ~~~~~~~

~IncI * 1.. annual leave , passes, training holidays . etc.)

I . - j  .‘m~ n i c ;  
-

lou ~

- ,‘ 

“I
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ACTIVITIES LI ST FOR OTHER (NOW-QRA) TIME PERIOD

Please read all activities before estimating percentages. Percent-
ages represent the amount of time which should’ be spent in each activity .

YEARLY PERCENTAGE CONVERSION SCALE

20 hr/yr — 1%

1 day/quarter — 32 hr/yr — 25

1 week — 40 hr/yr — 2%
I d a y / m o  — 96 hr/yr — 55
1 month — 165 hr/yr — 8%
1 day/wk - 416 hr/yr — 20%1 wk/m o — 480 hr/yr — 23%

1. Individual Weapons Proficiency
(Includes M—l 6, LAW , Cal. 45, etc.) _____

2. Crew Served Weapons Proficiency+
(Includes TOW, DRAGON , Tank , AD systems, Arty, etc.) _____S

3. Physical Readiness Training
(Includes PT, On—duty sports, etc.) _____

4. General Military Knowledge and Personal Adjustment
(Includes M u .  Just., RR/EO , CDAAC , etc.) 

____

5. Personal Development
(In:lude s - n-duty ed. t ime , GED , etc.) — 

S

6. Interoporaliility
(tncIu- ~~~ language tng., exchange tng., partnership trig.,
etc .) ______ S

Other individual MOS Training/ProfessiOnal Development
(includes ~~~ OJT, NcOES, Schools , etc.) ____S

ARTEP/TAC EVAI. Missions
(in’lud ”-; training and evaluation periods) 

____
S

Defined on first page
•Those tasks not included in 7, 8 and 10
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9. Mission tra1n~ng
(Includes alerts) _____S

10. Maintenance
(Operation and training )

11. TPI __ - ...-.
%

12. Other insl*ctiOns -

1). Support Duties
(Guard and details, etc.) -____

14. Personal and Administrati ve time
(Incl udes medical and admin , appts ., etc.) ____

S

15. Leave
(Includes annual leave , passes, training holidays, etc.) _____S

16. Ceremon ies

TOTAL 100 %

— 

I 
- 
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